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MINUTES OF THE 26th (TWENTY SIXTH) MEETING OF THE BUILDING AND
WORKS COMMITTEE OF CIT, KOKRAJHAR THROUGH CIRCULATION DATED
19™ AUGUST 2021.

BWC Members

1. Prof. (Dr.) T.G. Sitharam, Director (Additional Charge), CIT Kokrajhar, Chairman, BWC, CIT,
Kokrajhar.

2. Prof. Sukumar Nandi, Department of CSE, IIT Guwahati & Member, BWC, CIT Kokrajhar.

3. Prof. Manas Kamal Bhuyan, Department of EEE, IIT Guwahati (Associate Dean IPM, IIT Guwahati)
& Member, BWC, CIT, Kokrajhar.

4. Shri Murli M. Singh, Director (Technical), Ministry of Education, Govt. of India & Member, BWC,
CIT Kokrajhar.

5. Er. Nirupam Roy, Additional Superintending Engineer, IIT Guwahati & Member, BWC, CIT
Kokrajhar.

6. Asst. Prof. Bihung Brahma, Dean of Student Affairs, CIT Kokrajhar & Member, BWC, CIT, Kokrajhar.

The resolution of the 26™ BWC meeting through circulation is put up for ratifying it in the FC/BoG.
Item no. 26.01: Proposal for releasing of additional funds to APDCL.

The works for Construction of a) 33 KV dedicated line from Adabari GSS to
proposed 33/ 11 KV CIT substation amounting to Rs. 2,95,21,895 and b) 33/11 kv
2.x 2.5 MVA substation at CIT amounting to Rs. 1,73,39,077 was awarded to
APDCL as " Deposit Works " by paying the total amount of Rs. 4,68,60,972 to
APDCL on 14/6 /2017. The approval for this work and the provisional estimates
was approved by the 19" BWC meeting on 18/5/2017. The work of feeder line was
supposed to be completed within 90 days from 22/01/2018, the date of issue of LoA
to the contractor.

However, an additional fund of Rs.1,03,36,351/- has again been demanded by
APDCL on 02/08/2018 vide their letter No. DM/KESD/Tech-17 Pt-11/18-19/348.
In reply to their demand, the institute vide various letters requested the CGM,
APDCL to submit us UC for Rs. 4.69 Cr. which has already been deposited to them
for execution of the project through "DEPOSIT Scheme" work.

C&AG audit para regarding entering into agreement and requirement of UC was
also intimated to APDCL. But till date APDCL is silent on this. Rather a reminder
letter was sent to us seeking additional amount. In view of the above the matter was
placed to the members of the BWC to recommend/suggest further course of action
to be taken by the Institute.

Member were requested to consider/advice for further course of action.
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Resolution No.26.01: Comments/Suggestions from the members are highlighted below:-

Prof. Sukumar Nandi & | Discussed the matter in details and suggested the following points:-

Er. Nirupam Roy

1) Execution of the deposit works can be as per CPWD works Manual 2019
and Standard Operating Procedures.

2)  As per SOP No 3/6: Deposit Works (Refer Para 3.1.2.1 (9) and Para 10.3),
executing agency should submit "Execution of Deposit Works and
Settlement of Accounts" at regular interval. The "Statement of
Expenditure” (is actually "Utilization Certificate (UC)") is in Form
CPWA 65 A along with the Schedule of Deposit Works in Form CPWA
65.

3) Next installment may be released after getting satisfactory UC.

The additional amount as request by APDCL is recommended subject to
compliance of the above points.

Prof. Manas Kamal Indicated the following observations:-

Bhuyan

CIT, Kokrajhar deposited an amount of Rs. 4,68,60,972 to M/s Assam Power
Distribution Company Limited (APDCL),in June 2017 for construction of new
33KV dedicated line from Adabari GSS to proposed 33/1 | KV,CIT Sub-station,
Kokajhar without signing a contract agreement. As such, the execution of work
from a corporation without any agreement in violation of GFR is irregular, which
was also raised by C&AG Audit,

So, CIT, Kokrajhar should get following documents from APDCL before releasing
the proposed amount.

1) Up to date Utilization certificate (UC) and Statement of Expenditures
(SE).

2) Status of the work.

3) Document from APDCL mentioning that APDCL does not have
provisions for entering into an agreement for deposit works. APDCL
may also submit documents/guidelines for deposit works with other
customers.

4) 1If CIT, Kokrajhar releases the remaining amount of Rs.1,03,36,351.00,
then the APDCL should give a rough plan (including the completion date
of the work) for the execution of the remaining works.

Suggested that APDCL can easily submit all these very simple documents
on continuous insistence.

Asst. Prof. Bihung Approved.

Brahma

0
(Ms. Chaitali Brahma)
Registrar and Non-Member Secretary,
BWC, CIT Kokrajhar.



